Annex 1. Working plan for the mission to Georgia 14- 20 of April 2019

2 groups with separated agenda:
· Camille, Yannick, Andrei are going to Batoumi, Kutaissi and Borjomi together with AFD team
· Antoine, Taavi, Michel and Alain are staying in Tbilissi with eventual participation in some visits close to Tbilissi (Mental health institutions & IDP camps)
	
	Antoine
	Taavi
	Michel
	Camille, Yannick, 
Andrei
	Alain

	14/04
	Arrival to Tbilissi
	Arrival to Tbilissi
	
	Arrival to Tbilissi or Batoumi
	Arrival to Tbilissi

	15/04
	Organisation of programme in Tbilissi
	Meeting with the Ministry (Health insurance)
	Arrival to Tbilissi during the night 15 and 16/04 (to check with Michel his availability)
	In case of arrival to Tbllissi, departure for Batoumy by plain 9h00 – 10h00

All the day in Batoumi for UNICEF disability piloting

Departure for Kutaissi by train
	Working on pension project

	16/04
	Organisation of programme in Tbilissi
	Meeting with WHO (definitions of needs in AMO)
	Meeting with WHO (definitions of needs in AMO)
	Day in Kutaissi, visit of children with disability institution

Departure for Borjomi by train
	Working on pension project

	17/04
	Eventually Visit of IDP close to Gory
	Visit of Mental Health institution (operationalisation of activities A221, A222, A223, A224)
	Meeting with IT department of the Ministry
	1/2 Day in Borjomi
½ day in Mental Health institution
	Visit of Mental Health institution (operationalisation of activities A221, A222, A223, A224)

	18/04
	Drafting of deliverables;


Meeting with Levan, Nicolas and Andrei

Other meetings if necessary
	Drafting of deliverables;

Other meetings if necessary
	Drafting of deliverables;

Meeting with UNICEF
Other meetings if necessary
	Meeting with Nutsi and UNICEF Tbilisi  office in order to discuss the methodology of piloting
	Working on pension project

Meeting with Levan, Nicolas and Andrei

	19/04
	10h- 12h Debriefing in the Ministry
13h-14h Meeting with French embassy

Other meetings if necessary
	10h- 12h Debriefing in the Ministry
13h-14h Meeting with French embassy

Other meetings if necessary
	10h- 12h Debriefing in the Ministry
13h-14h Meeting with French embassy

Other meetings if necessary
	10h- 12h Debriefing in the Ministry
13h-14h Meeting with French embassy

	10h- 12h Debriefing in the Ministry
13h-14h Meeting with French embassy

	20/04
	Departure
	Departure
	Departure
Michel can stay some additional days if he need meet additional peoples
	Departure
	Departure




	Expert name
	No of working days/ activity
	Deliverables

	Camille LAMBINON
	10 WD (including 5 WD in site)/Inception phase
	· First draft Inception report;
· Methodology for  piloting the disability assessment in Samtskhe Javakheti region including detailed workplan and CV of experts to mobilise;

	Yannick DEIMAT 
	7 WD (including 5 WD in site)/A111
	· Development of proposal of module for personal rehabilitation plan to integrate to the piloting;
· Contribution for Methodology for  piloting the disability assessment in Samtskhe Javakheti region including detailed workplan and CV of experts to mobilise;
· Definition of data necessary for Policy impact assessment based on the results of piloting in two Georgian regions (Activity 113) together with Michel.

	Andrei TRETYAK
	10 WD (including 5 WD in site)/A111
	· Contribution for Methodology for  piloting the disability assessment in Samtskhe Javakheti region including detailed workplan and CV of experts to mobilise;

	Michel VILLAC
	7 WD (including 3 WD in site)/A212
	· First discussion paper on functioning of IT in the health sector (E health) and recommendations for improvement;
· Part of inception report for the activity A212 including detailed workplan and CV of experts to mobilise;
· Definition of data necessary for Policy impact assessment based on the results of piloting in two Georgian regions (Activity 113) together with Yannick.

	Taavi LAI
	7 WD (including 5 WD in site)/A211
	· First discussion paper on Standard operating procedures for the implementation of performance-based contracting, especially to primary health care in Georgia;
· Part of inception report for the activity A211 including detailed workplan and CV of experts to mobilise;
· Participation in the drafting of Part of inception report for the activity A221; A222; A223 & A224 including detailed workplan and CV of experts to mobilise;

	Alain LEFEBVRE 
	Covered by pension project
	· Part of inception report for the activity A221; A222; A223 & A224 including detailed workplan and CV of experts to mobilise;

	Antoine POGORZELSKI
	5 WD (including 5 WD in site)/Inception phase
	· Part of inception report for the activity A31; A32 & A33 including detailed workplan and CV of experts to mobilise;
· Contribution of First draft Inception report and preparation of CVs of experts



All logistical aspects of EF experts will be managed by Antoine starting from 1/04/2019




Annex 2. List of persons met during the mission to Georgia 14- 20 of April 2019

Ketevan Melikadze, UNICEF
Milena Harizanova, UNICEF
Maguli Shaghashvili, UNICEF
Tinatini Tsertsvadze, UNICEF
Ms Ketevan Gigineishvili, GASW
Dr. Silviu Domente, WHO Representative and Head of WHO Country Office
Ketevan Mezvrishvili, “Human Rights for All” UNDP/EU
Mariam Tutberidze, “Human Rights for All” UNDP/EU
Salome Kusikashvili, Assistant Protection Officer, UNHCR
Vincent Dontot, Country Director, DRC
Nino Khokhobaia, Strategic Partnerships Manager, DRC
Friederike Rochowanski, Programme Director of “Economic Participation of IDPs in the Caucasus”, GIZ
Ekaterine Berdznishvili, Head of outpatient mental health services of Rustavi MH Center
Manana Eliashvili, Director, Rustavi MH Center
Irma Khabazi, Open Society Foundation
Lela Sulaberidze, Junior Researcher, Curation International Foundation
Eka Chkonia, Professor of Psychiatry at Tbilisi State Medical University, President of the Society of Georgian Psychiatrists
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